Club Health Assessment for District 22 W through April 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs more than two years old
8912 BOONSBORO 03/16/1931 Active 28 3 2 1 3.70% 27 9 0 New P 0 $20.00
8913 BRUNSWICK 06/22/1945 | Active 29 0 0 0 0.00% 36 0 New P 6
8914 CARROLL MANOR 08/27/1951 | Active 12 0 0 0 0.00% 12 1 Same P,T.M N/R
8915 CHEWSVILLE 02/22/1955 | Active 13 0 0 0 0.00% 13 0 Same P,S,T 0 $50.00
8916 CLEAR SPRING 04/07/1949 | Active 25 0 1 -1 -3.85% 25 3 1 New P,S,T.M N/R
8917 CUMBERLAND 06/10/1931 | Active 41 3 4 -1 -2.38% 42 8 1 New P 19
8918 DEEP CREEK LAKEL C 11/12/1971 Active 27 4 5 -1 -3.57% 27 4 0 New P,S,T,M 15 $30.00
28016 DEER PARK 02/28/1974 | Active 26 2 1 1 4.00% 26 5 0 New 0 $75.00
41971 EMMITSBURG 11/16/1982 | Active 29 0 0 0 0.00% 29 0 Same T 0 $1000.00
8920 FREDERICK 05/17/1922 | Active 27 1 3 -2 -6.90% 29 4 0 New P, T 6 $200.00
8921 FREDERICK FRANCIS 09/14/1959 | Active 25 1 3 -2 -7.41% 31 11 0 New P,T,.M 0 $50.00
SCOTT KEY
41883 FREDERICK URBANA 10/29/1982 | Active 11 0 2 -2  -15.38% 13 9 3 Same M N/R
8922 FREEDOM DISTRICT 09/16/1947 | Active 77 4 3 1 1.32% 75 3 0 New 3 $5775.00
39613 FRIENDSVILLE 03/31/1981 | Active 13 3 3 0 0.00% 13 6 7 New P,T.M 7
8923 FROSTBURG 08/01/1945 | Active 25 2 1 1 417% 25 15 0 Same P,TM 0 90+ Days $50.00
8924 FUNKSTOWN 09/06/1957 | Active 26 4 1 3 13.04% 22 16 0 New P, T,M 0 $500.00
8925 GLADE VALLEY 04/03/1945 | Active 39 2 1 1 2.63% 37 3 0 New S N/R $1030.00
8926 GRANTSVILLE 08/01/1961 Active 38 2 0 2 5.56% 37 1 New P,S,T.M 2 $1020.00
84701 GREATER CARROLL 01/19/2005 | Active 21 1 7 -6 -22.22% 28 4 1 New 1
8927 HAGERSTOWN 03/13/1923 | Active 66 0 3 -3 -4.35% 70 24 0 New P,T.M 0 $500.00
60776 HAGERSTOWN NORTH 05/13/1998 | Active 13 2 2 0 0.00% 28 3 3 New 20 90+ Days
39684 HAGERSTOWN WEST 04/03/1981 | Active 22 1 1 0 0.00% 23 29 0 Same P.M 0 $400.00
8928 HALFWAY 06/26/1957 | Active 10 0 4 -4 -28.57% 14 8 0 New ™ 19 $825.00
8929 HAMPSTEAD 08/28/1951 | Active 62 2 6 -4 -6.06% 66 10 0 New 0
8930 HANCOCK 09/19/1951 | Active 30 0 3 -3 -9.09% 31 10 0 New P,S, T N/R $500.00
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29999 HARNEY 12/09/1974 | Active 15 1 1 0 0.00% 17 8 0 New S,T.M 1 $350.00
61906 JEFFERSON 05/11/1999 | Cancelled(6) 1 0 0 0 0 0.00% 8 8 None N/A
8931 KITZMILLER 04/20/1949 | Active 18 1 0 1 5.88% 17 0 Same M 0 $2500.00
8938 LA VALE 11/08/1955 | Active 87 5 5 0 0.00% 84 7 0 New 0 $5500.00
8932 LIBERTYTOWN UNIONVILLE 04/25/1949 | Active 22 3 2 1 4.76% 23 10 0 New M 0 $1000.00
8933 LINEBORO MANCHESTER 08/02/1945 | Active 38 2 0 2 5.56% 35 0 New 0 $1050.00
8934 LONACONING 10/02/1931 | Active 34 2 4 -2 -5.56% 35 4 0 New T 6
8935 LONGMEADOW L C 02/08/1968 | Active 16 0 0 0 0.00% 16 0 New P,TM 0 $7320.00
8936 MIDDLETOWN 02/27/1931 | Active 54 13 3 10 22.73% 41 5 0 New 0 $20.00
8937 MOUNT AIRY 10/25/1940 | Active 40 8 2 6 17.65% 35 10 0 Same T 1 $5000.00
30572 MOUNT SAVAGE 04/16/1975 | Active 32 4 3 1 3.23% 31 7 0 Same T 0 $1000.00
MASON-DIXON
97869 MT AIRY 4 COUNTY 10/25/2006 | Active 111 8 27 -19  -14.62% 136 3 1 New 6
8939 MYERSVILLE 06/26/1946 | Active 25 4 2 2 8.70% 23 7 0 Same 0 $3400.00
8941 NEW MARKET DISTRICT 03/08/1954 | Active 55 5 2 3 5.77% 52 18 0 New 10 $1600.00
8940 NEW WINDSOR 12/18/1947 | Active 36 0 4 -4 -10.00% 40 12 1 New M 6 $1500.00
8942 OAKLAND MOUNT LAKE 11/22/1940 | Active 72 7 2 5 7.46% 67 28 0 New P.M 46 $2025.00
PARK
36878 OLDTOWN 04/03/1979 | Active 36 1 7 -6 -14.29% 42 12 0 New P,T 1 $200.00
42393 RAWLINGS POTOMAC 03/08/1983 | Active 21 3 1 2 10.53% 19 27 1 Same T 1 90+ Days $1850.00
VALLEY
8943 ROARING RUN 01/21/1959 | Active 36 2 1 1 2.86% 35 5 0 New 0
8944 SHARPSBURG 09/30/1949 | Active 31 3 3 0 0.00% 31 12 0 New P,.M N/R $100.00
8945 SILVER RUN UNION MILLS 03/09/1961 Active 24 3 1 2 9.09% 24 49 0 New T 10 $1000.00
8946 SMITHSBURG 04/10/1945 | Active 23 0 1 -1 -4.17% 24 11 0 Same P, T.M 0 $100.00
8947 TANEYTOWN 06/25/1947 | Active 61 4 7 -3 -4.69% 65 8 0 New P,S,T,M 0 $3000.00
8948 TAYLORSVILLE WINFIELD 01/27/1954 | Active 30 6 0 6 25.00% 25 0 New 0 $2250.00
8949 TERRARUBRALC 02/17/1966 | Active 36 1 1 0 0.00% 42 23 0 New M 0
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8950 THURMONT 10/28/1929 | Active 87 16 2 14 19.18% 70 0 0 New 3 $377.00
8953 TRITOWNS 04/17/1945 | Active 15 0 1 -1 -6.25% 16 34 0 Same 4
8951 UNION BRIDGE 12/13/1944 | Active 34 1 1 0 0.00% 33 29 0 New P 4 $500.00
38142 VALLEY 03/31/1980 | Active 20 1 2 -1 -4.76% 21 17 0 New M 0 $200.00
8954 WESTMINSTER 11/07/1940 | Active 39 5 5 0 0.00% 39 11 0 New P,S,T,M 19 $2000.00
29842 WESTMINSTER CHARLES 10/28/1974 | Active 8 0 8 -8 -50.00% 16 9 0 Same S, T N/R 90+ Days
CARROLL
8955 WILLIAMSPORT 04/02/1945 | Active 61 3 2 1 1.67% 60 11 0 New M 10 $1100.00
8956 YELLOW SPRINGS 03/06/1958 | Active 30 0 0 0 0.00% 31 0 New P, T.M 0 $600.00
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
57 0 1 -1 1,982 149 156 -7 -0.35% 2,032 35 19% 5% 0% 7% 0 0% 1 10 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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